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Key Highlights

About SahaManthran
SahaManthran is more than a healthcare 
consulting organization—it is a collective 
vision of experts, innovators, and change-
makers committed to reimagining healthcare 
systems through collaboration, compassion, 
and sustainable impact
 The essence of our name reflects our philos-
ophy: ‘Saha’ symbolizes togetherness and 
partnership, while ‘Manthan’, inspired by 
Manthan’ and Manthan, represents thought-
ful discussion, strategic deliberation, and 
transformative thinking.
Together, ‘SahaManthran’ embodies our 
commitment to co-creating meaningful and 
sustainable healthcare solutions through 
shared wisdom and collective expertise

Established in 2016

Over 250+ Years of
Collective Experience

Nearly 30% of Clients
Collaborate with Us Repeatedly

Over 50% of Our Workforce
Comprises Women

Diagnose
We analyze challenges
deeply to uncover the

real issues.

Discuss
We engage in meaningful

conversations to align
perspectives

 Deliberate
We deliberate with
insight to co-create
the right solutions.

Demonstrate
We demonstrate the
solution through a

proof of value.

Deliver
We deliver impact that

drives sustainable
excellence

Co-creating Unique Solution to Vitalize Healthcare



OUR PORTFOLIO

PROGRAM ADVISORY

Public Policy Research
Generating evidence-based insights to inform effective policies and decisions

Functional Design Support
Delivering efficient and practical 

functional solutions aligned with your 
project goals.

Architectural 
Planning & Designing

Creating innovative and sustainable architectural
designs that add value and enhance spaces.

Equipment Planning
& Management

Planning, procuring and managing the right
equipment to ensure performance and 

efficiency.

Transaction Advisory
&Contract Management

Providing expert advisory and managing 
contractsto protect your interests 

and maximize value

Public Health & Nutrition Program Management
Designing, implementing and managing programs
that improve health and nutrition outcomes.

Formative Studies
Conducting in-depth studies to guide
program design and strategy development.

Impact & Value for Money Assessment
Assessing impact and value to ensure efficient
use of resources and maximum outcomes.

Monitoring & Evaluation
Tracking progress and evaluating results to drive
accountability and continuous improvement.

PROJECT ADVISORY

Project Management 
& Commissioning

Managing projects end-to-end and ensuring
smooth commissioners for operational 

readiness
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OUR PORTFOLIO

ENTERPRISE ADVISORY

Idea Incubation & Start-up Management
Transforming innovative ideas into viable and scalable businesses.

Technical HR Hiring & 
Management

Finding the right talent and managing 
people for organizational success.

Process Improvement &
 Accreditation

Optimizing processes and ensuring 
compliance with quality standards.

Performance Audit
Evaluating performance and identifying

 opportunities for continuous improvement.

Operational Risk Assessment & 
Establishment of Decision

 Support System
Identifying risks and enabling data-driven 

decisions for better outcomes.

Product Patents & IPR Support
Securing intellectual property and protecting your innovations.

Market Assessment & Expansiont
In-depth market insights to identify opportunities and drive growth.

Strategic Planning & Business Modelling
Building robust strategies and models for long-term success.

Financial Planning & Development of Business Road Map
Creating financial strategies and roadmaps for sustainable growth.

Commercialization of Product
Bringing products to market efficiently and maximizing impact.

OPERATIONAL ADVISORY

Training, Capacity Building
Developing skills and capabilities to build 

a high-performing workforce.
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OUR FLAGSHIP PROGRAM

DIYA
Do It Yourself Accreditation

Your Facility, Your Pace. Our Guidance

What is DIYA?
DIYA (Do It Yourself Accreditation) is a structured, self-pacedaccredita-
tion support program designed to help healthcare organizations 
confidently achieve NABH accreditation and quality compliance at their 
own pace.
By combining expert guidance, practical tools, ready-to-use templates, 
and step-by-step implementation support, DIYA enables small hospitals 
and clinics to establish robust quality systems without excessive depen-
dence on external consultants.
The program makes accreditation practical, affordable, and sustainable.

Practical

Affordable

Sustainable

Why Accreditation Feels Out of Reach The Reality
Many healthcare facilities recognize the value of 
NABH accreditation, yet the journey often appears 
overwhelming. Common challenges include:

Accreditation is not out of reach.
With the right guidance, structured tools, 

practical templates, and step-by-step support, 
healthcare facilities can successfully build quality 

systems and achieve accreditation in a 
cost-effective and sustainable manner

This is exactly the gap that
DIYA – Do It Yourself Accreditation

is designed to address

WHO SHOULD CHOOSE DIYA?

SMALL & MEDIUM
HEALTHCARE FACILITIES
Clinics and healthcare centers 
Small hospitals and specialty 
facilities
Nursing homes with fewer 
than 50 beds

DOCTOR-LED
ORGANIZATIONS

FACILITIES WITHOUT
A DICATED QUALITY TEAM

ORGANIZATIONS FACING
ACCREDITATION CHALLENGE

Facilities managed by one or 
two doctors 
Organizations seeking a 
structured quality roadmap

Healthcare organizations 
lacking full-time quality 
professionals 
Teams requiring practical 
accreditation guidance and 
implementation support

Facilities finding accreditation 
complex, expensive, or 
documentation-intensive 
Healthcare organizations simplified 
and guided compliance approach
Organizations committed to quality 
improvement but needing a clear 
implementation pathwayEmpowering Healthcare Organizations to Build Quality.

Achieve Accreditation. Deliver Excellence

1. Complex Accreditation Requirements

2. Heavy Documentation Requirements

3. Limited In-House Quality Expertise

4. High Cost of Traditional Consulting

5. Fear of Assessment and Non-Conformities

+ + + +

+

+

+
+

+

+



COMPREHENSIVE
DIYA TOOLKIT

The DIYA Program provides a complete set of practical resources, 
templates, and implementation tools designed to simplify the 
accreditation journey and enable healthcare facilities to build 

sustainable quality systems independently

WHAT’S INCLUDED IN THE DIYA TOOLKIT?

SOP TEMPLATES &
DOCUMENTATION SUPPORT

AUDIT TOOLS &
ASSESSMENT RESOURCES

TRAINING & LEARNING
RESOURCES

FORMATS &
READINESS TOOLS

Ready-to-use templates covering key 
operational and clinical areas, 
including:

• Clinical Services
• Infection Prevention and Control
• Human Resource Management
• Administrative Processes
• Fire and Safety Management
• Statutory & Legal
 Documentation
• Patient Care Processes
• Facility Management and Safety

Structured tools to evaluate 
compliance and monitor 
implementation progress:

• Internal Audit Checklists
• NABH Compliance Checklists
• Gap Assessment Tools
• Root Cause Analysis   
(RCA)Formats
• Corrective and Preventive
Action (CAPA) Templates

Designed to build 
organizational capability and 
awareness:

• Guided Training Videos
• Accreditation Awareness 
Modules
• NABH Application Process
Guidance
• Step-by-Step Implementa-
tionTraining
• Team Capacity Building
Resources

Comprehensive implementation
resources including:

• NABH/NABH-Compliant
Formats and Registers
• Documentation Templates
• Quality Indicator Tracking 
Formats
• Mock Audit Guidelines
• Accreditation Readiness
Roadmaps
• Evidence Collection Tools

HOW THE DIYA PROGRAM WORKS

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6
GAP

ASSESSMENT
TRAINING & 

CAPACITY BUILDING
DOCUMENTATION& 
IMPLEMENTATION

MONITORING &
INTERNAL AUDIT

RCA & CAPA
IMPLEMENTATION

ACCREDITATION
READINES

OUTCOME

By following the DIYA framework, healthcare organizations can 
achieve accreditation in a structured, cost-effective, and 
sustainable manner while building a long-term culture of quality, 
patient safety, and operational excellence.
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EMPANELLED WITH LEADING 
GOVERNMENT & INDUSTRY BODY

NABH / QCI
Empanelled as NABH e Mitra , 
Empanelled by the Quality Council of 
India (QCI) for providing NABH

AMTZ
Empanelled with the Andhra Pradesh 
MedTech Zone (AMTZ) — the largest 
Medical Technology (MedTech) manufactur-
ing and innovation ecosystem in Asia.

MSME
Empanelled with the Ministry of 
Micro,Small & Medium Enterprises (MSME) 
for providing specialized consulting and 
advisory services across various domains.

IMA – AHPI
Associated with the Indian Medical 
Association (IMA) and the Association of 
Healthcare Providers (India) (AHL) for 
supporting healthcare organizations in 
achieving quality standards and 
accreditation excellence.

AHA
Associated with Academy of Hospital 
Administration (AHA), leading healthcare 
organizations, supporting knowledge 
exchange, healthcare quality improvement, 
and leadership development.

NPC
Consultant for the National Productivity 
Council (NPC), India, contributing to 
accreditation consulting, operational 
improvement, and capacity-building 
initiatives within the healthcare sector.

THE PARTNERS WE WORK WITH

NATHEALTH
Empanelled with NATHEALTH, the apex body representing the Indian 
healthcare ecosystem, to support public policy initiatives, healthcare 
reforms, and sector development programs.

www.sahamanthran.com
 projects@sahamanthran.comRegistered Office: Plot 73, Sector 55, 

Gurugram, Haryana, 122003
91-9999271197
Connect with us 


